THE LAW OF VICTORY
Leaders Find a Way for the Team to Win
Have you ever thought about what separates the leaders who achieve victory from those who suffer
defeat? What does it take to make a team a winner? It’s hard to identify the quality that separates
winners from losers. Every leadership situation is different. Every crisis has its own challenges. But I
think that victorious leaders have one thing in common: they share an unwillingness to accept defeat.
The alternative to winning is totally unacceptable to them. As a result, they figure out what must be
done to achieve victory.
The best leaders feel compelled to rise to a challenge and do everything in their power to achieve
victory for their people. In their view…
Leadership is responsible. Losing is unacceptable. Passion is unquenchable. Creativity is essential.
Quitting is unthinkable. Commitment is unquestionable. Victory is inevitable.
With that mind-set, they embrace the vision and approach the challenges with the resolve to take their
people to victory.
THREE COMPONENTS OF VICTORY
UNITY OF VISION – Teams succeed only when the players have a unified vision, no matter how much
talent or potential there is. A team doesn’t win the championship if its players are working from
different agendas. That’s true in professional sports. That’s true in business. That’s true in nonprofits.
DIVERSITY OF SKILLS – Some leaders have blind spots in this area. In fact, I used to be one of them. I’m
embarrassed to say there was a time in my life when I thought that if people would just be more like
me, they would be successful. I’m wiser now and understand that every person has something to
contribute. We’re all like parts of the human body. For that body to do its best, it needs all of its parts,
each doing its own job.
A LEADER DEDICATED TO VICTORY AND RAISING PLAYERS TO THEIR POTENTIAL – Unity of vision
doesn’t happen spontaneously. The right players with the proper diversity of talent don’t come together
on their own. It takes a leader to make those things happen. It takes a leader to provide the motivation,
empowerment, and direction required to win.
The first step in practicing the Law of Victory is taking responsibility for the success of the team,
department, or organization you lead. It must become personal. Your commitment must be higher than
that of your team members. Your passion should be high. Your dedication must be unquestioned.

“You’ve got to have great athletes to win, I don’t care who the coach is. You can’t win without good
athletes, but you can lose with them. This is where coaching makes the difference.”
Lou Holtz
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“It's daring to be curious about the unknown, to dream big dreams, to live outside prescribed boxes, to
take risks, and above all, daring to investigate the way we live until we discover
the deepest treasured purpose of why we are here.”
Luci Swindoll
"It is a common experience that a problem difficult at night is resolved in the morning after the
committee of sleep has worked on it."
John Steinbeck

Things that matter most must never be at the mercy of things that matter least.
Goethe
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