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Meeting Objective: Work with a group of Education Technology Leaders to
Develop Leadership Skills and Learn About and Study for the CETL Program

Meeting Participants

Michelle Campos, Rodney White, Demetria Hargrove, David Deitsch, Elizabeth Montes, Doug Baker,
Dava Clark, Eric Pina, Anthony Melton, and Frankie Jackson

AGENDA
1. Discussed last week's leadership challenges.

O FJ- It was a great week with few challenges. Thankful for that!

O DMB - trying to stay in a groove at the end of the week where trainings and meetings were stacked in my days

O EM-None

O DC-Took a mini-vacation the last half of the week! No fires to put out this morning so all is well!

O DD - A lot going on with the beginning of school coming. Finding out about problems after they become
problems instead of properly planning and communicating.

O EP - keeping momentum up for the team while others are in meetings

2. Discussed last week's leadership successes

EP — Spoke in front of 1300 employees!

DB — Started a TSC twitter account

RW — Keeping up momentum while staff was on vacation

MC — Lifting David, Paula, and Katie's work load by organizing vendor meetings
DD - Met with Paula and Janette to begin organizing NIC projects

FJ - Had some great meetings with Finance users about employee access center and with Student Services
about implementing online registration.
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3. Statused our toastmaster chapter organization.
O 23 applications received at this time
O Meeting scheduled for Tuesday — Organization meeting
O Still have a few open Officer roles
= Secretary/ Treasurer

4. Discussed John Maxwell's 360 degree leadership challenge:
Lead-Up Principle #8 Become a Go-To Player (Rodney)
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See 360 Leadership tab

5. Discussed CETL 1 (Leadership and Vision) as it relates to CoSN's 2018 IT Leadership Survey Results (see CETL Tab)
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