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Date:  January 12, 2018 
 
To:  Leadership Advisory Council Trusted Learning Environment (TLE) Focus Group 
 
From:   Frankie Jackson, on Behalf of the Leadership Advisory Subcommittee 
 
Subject: Minutes for the Leadership Advisory TLE Focus Group Meeting Planned for January 12, 2018 
 
The Texas K-12 CTO Council Leadership Advisory subcommittee hosted a Trusted Learning Environment (TLE) focus group 
meeting on Friday, January 12, 2018  from 11:00 a.m. – 12:00 p.m. The group used the council’s zoom call in number to 
conduct the call. Frankie Jackson served as the facilitator for the meeting.  The following topics are the  discussion items. Feel 
free to add to this agenda. 
 
Attendees - Frankie Jackson, Jennifer Miller(CFISD), Eric Pina(CFISD), Scottie Stevens(CFISD), Dennis Telas(Round Rock ISD), 
Greg Grimes(McKinney ISD), David Koonce (Lewisville), Cindy Bingman 
 

1. Announcements and news 

○ The Texas Student Data Privacy meeting is on Saturday, January 27, 2018. Registration is here: TSDPA 
Meeting Registration,  

○ We hope to have a great amount of participation from our focus group at the winter meeting on January 28, 
2018. There’s a heavy emphasis on Trusted Learning Environments and Student Privacy. See the agenda here: 
https://www.texask12ctocouncil.org/cpages/wintermeeting, including the keynote speaker being Steve Smith  
– Student Data Privacy: What's Required & How the Student Data Privacy Consortium Provides Tactical 
Solutions. 

 
2. Talked about the TLE related tools that each district is using to support CyberSecurity awareness and protection. 

○ Northside ISD are planning to create their own inhouse CyberSecurity training videos. They are working on 
videos and using Go Phish for phishing campaigns.  

○ McKinney - Shared google drive has some vulnerability and audit testing. Have been doing it for 4 years - 
sounds like great information.  

○ Leander is looking for canned built in privacy training.  
○ Bryon (Lewisville ISD) asked if anyone was using any other risk assessment tools.  
○ Lewisville has talked to BitSight and Security Scorecard.   
○ CyFair purchased KnowBe4 for CyberSecurity Awareness and E-Mail Phishing support. 
○ CyFair installed eLock360 on 1-9-2018 and are running a proof of concept. 

 
3. Talked about the TASA Conference Presentations related to our TLE Focus Group (see last page). If anyone is attending 

the TASA conference, feel free to participate in either or both of these sessions. 
○ Monday, January 29, 2018 9:30 - 10:30 Student Data Privacy and Security: Building a Trusted Learning 

Environment 
○ Tuesday, January 30, 2018 10:15 - 11:15 Building Your District’s Technology Learning Environment with a Seal 

of Approval  
 

4. Reviewed the TLE status tracking matrix. THIS MATRIX is being used to maximize our sharing of information to organize 
where each district is in the process of developing TLEs and applying for the TLE seal. Each district will status where 
they are in the process of building their TLEs. 

https://docs.google.com/forms/d/e/1FAIpQLSfW1SC0wj6IF3sBuRSnJc8JCLTxPwz6XronKWtUa9eHcayjWg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfW1SC0wj6IF3sBuRSnJc8JCLTxPwz6XronKWtUa9eHcayjWg/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfW1SC0wj6IF3sBuRSnJc8JCLTxPwz6XronKWtUa9eHcayjWg/viewform
https://www.texask12ctocouncil.org/cpages/wintermeeting
https://docs.google.com/spreadsheets/d/1aR9EE3pIxpyJBRmV7ztlhkpqxRuJn1X4AF96QiMx1Ow/edit?usp=sharing
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Standing Action Item 
 
Each district’s action is to continue working on the matrix in each of the 25 TLE areas indicating where the district is in terms of 
preparation. Information may include artifacts, rationale, areas for improvement, new ideas, best practices, where help is 
needed, links to information, etc. As the group works through the matrix, more ideas about how to manage the focus group’s 
efforts will evolve. Individual folders for each district are now available. The subfolders for each district are under the TLE 
Focus Group under the Texas K-12 CTO Council google drive. See this folder to make updates. 
 
 
 

Zoom Meeting Call In Numbers: 
Hi there,  
 
Texas K-12 CTO Council is inviting you to a scheduled 
Zoom meeting.  
 
Topic: TLE Focus Group Meeting 
Time: Feb 9, 2018 11:00 AM Central Time (US and 
Canada) 
 
Join from PC, Mac, Linux, iOS or Android: 
https://zoom.us/j/851279855 
 
Or iPhone one-tap : 
    US: +16468769923,,851279855#  or 
+16699006833,,851279855#  
Or Telephone: 
    Dial(for higher quality, dial a number based on your 
current location):  
        US: +1 646 876 9923  or +1 669 900 6833  or +1 408 
638 0968  
    Meeting ID: 851 279 855 
    International numbers available: 
https://zoom.us/zoomconference?m=iyEfFIZ-
HPmdOVTfuqt_-a-bZNT-PM63 
 
 
 
 

 
 

 

 

 

https://drive.google.com/open?id=0Bygddatcb__HOWpjbUdvaU5zNkU
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