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Ronald G Ross presented information regarding process 
excellence.  Ross’s work centers around getting better results 
from processes.  He presented several case studies that 
provided participants a chance to reflect upon their own 
processes and rules.  Ross directed participants to his website 
www.rulespeak.com.  This website provides information to help 
team members write better procedures and business rules.  
What are business rules? 
Criterion used in business operations to guide behavior and 
make decisions.  A business rule shapes your behavior - it is a 
do or don’t.  Process has to be smart and fast - customer has to 
be able to get a decision quickly.  Click here to view his 
presentation.  
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